Tom Barrett
Mayor

Bevan K. Baker, FacHe
Commissioner of Health

Raque! M. Filmanowicz
Heaith Operations Administrator

Family and Community Health Services

Health Department

web site: www.milwaukee.gov/health
City of Milwaukee Health Department - Public Health Laboratory

Date:
Time:
Location:

Facilitators:

8:30am-9:00am

9:00am-9:30am

9:30am-10:30am

10:30am-10:45am

10:45am-12:00pm

12:00pm-12:45pm
12:45pm-2:00pm

2:00pm-2:30pm

2:30pm-3:00pm

Laboratory System Improvement Program (LSIP)

Milwaukee Laboratory Advisory Committee Meeting
Strategic Planning - Focusing on Implementation

December 14, 2011

8:30am-3:00pm

Columbia St. Mary’s

Water Tower Medical Commons/National Cancer Institute
2350 N. Lake Drive

Conference Center - Room A

Milwaikee, WI 53211

City of Milwaukee Health Department Laboratory
Amy Murphy, MPH, Public Health Consultant

Agenda
1. Gathering & Refreshments
2. Welcome, Meeting Overview & Review of Strategic Directions

Review of Strategic Directions for Research & Workforce Development

3. Introductions

Where do your professional interests align with the Milwaukee's LSIP strategic
directions? What do you hope to get out of LSIP? What will keep you motivated

to stay involved and active?
4. Break

5. Planning for Implementation

Research and Workforce Development workgroups will participate in a
Jacilitated discussion to decide upon priorities for 2012 and develop

implementation plans.
6. Lunch
7. Planning for Implementation (continued)
8. Presentation & Discussion of Implementation Plans

Each group will present their implementation plans to the large group for
questions and discussion

9. Meeting Wrap-Up & Next Steps

hink Health. Act Now?!



